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Introduction:

Management department is strictly implement its quality policy across the
programs it offers, in addition to adhering to the policies and procedures of the
Deanship of Development & Quality Assurance at King Faisal University. The
department periodically directs and follows up on the implementation of quality
policy and activities by all faculty members and employees in the Master of
Business Administration program.

MBA Quality Activities:

» Ensure that the course's material being delivered according to the course's
specification that approved by the management department.

» Using of effective and innovative teaching strategies that support the
achievement of the course learning outcomes as well as continually
developed its specification.

» Applying of effective evaluation strategies that aligned with the course's
learning outcomes and support the achievement of the course's ILOs as well
as continually improved its specification.

» Complete and delivered all quality requirements like course report, course
file according to the DDQA templates and period.

» Effectively participate the course evaluation process and all quality
workshops & seminars held by the department by the end of each semester.

» Effectively participate in all training & developmental workshops organized
by the DDQA or the department.

» Effectively participate in all community's programs according to the
university, college and department plan.

» Working with the research's teams and fully comply with the scientific
research & publishing standards.
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» Regularly renewing and updating the data of the researches & published
papers and information required by the department, college and university.

» Ensure that the course materials updated and developed regularly according
to students' evaluation feedback and scientific development.

» Using of diversify as well as effective methods for the assessment of
course's learning outcomes.

» Regularly check and act according the course's developmental plans that
included in the previous year's reports.

» Effectively participate and engaged in all department's developmental
committees.

> Continually applying the best practices in teaching, learning assessment,
research and community engagement.
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Quality Assurance Activity Calendar for 1st Semester 1445 (2023/2024)

e Hijri s e Responsible for Responsible for
Week | Day Description/ Activity Papma
Day/Month/Year ; Hroraving
Distribution of approved existing Course Specifications for undergraduste and Posteradusate College QA Faculty Member
Thi 17/8{2073 125 Programs to Faoulty Members who will teach the course in 1= Semester 1445 (2023-2024) Committes
1= Sun. 20/8/2023 4241445 Start of 1* Semester of Academic Year 1445 (2023-2024)
Submission of consolidated Course Report of courses for undergraduate and Posteraduate Course College
-
2 it Ffuoazs A5/ 15 Programs offered in 3™ semester 1443/1444 (2022-2023) Coordinator A Committee
2 Submission of New PLOs assessment plans (If any) for undergraduate and Posteraduate College QA
i 2 2 ; : DA
2 Th: #/5/2023 2f2j1aa5 Programs that completed the oycle of their PLOs assessment Committes B
Submission of intemnal audit reports for Courses reports for andersraduste and Posteradusate College
tn W = A,
S Vo, i i 2385 Programs offered in 3™ semester 1443/14449 (2022-2023) A Committee B
Different Sectors |
[ Thu. 28/9/2023 13/3/1445 Submission of KPls assessment results measured in 1443/1444 (2022-2023) cf;’{':?:’ Uﬂ;t.:’n DDA
the KFU
- Submission of PLOs assessment results reports of undergraduate and Postgraduate Programs Program College
F i Thiu. 5/10/2023 204371445
" /10/ /3/ measured in 3™ semester 1443/1444 (2022-2023) Coardinator A Commitiee
Subrnission of PLOs assessment resufts reports of underpraduate and Postgraduate Programs College
i M }ﬁ
B T 12/10/2023 ZIf 32215 measured in 37 semester 1443/1444 (2022-2023) A Committes -
Subrission of Annual Program for undergraduate and Postgraduate Programs offered in the Program College
th 2
s Thu. | 19/10/2023 4/4/1445 year 144371444 [2022-2023) Coordinator OA Committee
Submission of internal awdit reports of Annual Program reporis with Annual Program reports College
i Thu. | 26/10/2023 11/4/1445
H {10/ /% for undergraduate and Posteraduate Programs offered in the year of 1443/1444 (2022/2023) OA Commitiee 220 0
Creation of Course File for courses for undergraduste and Postgraduate Proerams offered in Course Caollege
11th Thiw. 23112023 18741445
Y /1y /4 17 Semester 1445 (2023-2024) (Course Specifications, Study Plan, etc.) Coordinator O Committee
2 % . Field Experience College QA
2. 2 e 3 5 - 3 ; ¥
12m Thu. 9/11/2023 5/4/1445 Submission of Field Experience Report of the 3™ semester/summer 14431444 (2022-2023) G Frartnir Eidartiice
13 | Thu | 18/11/2023 | 2/5/1445 Sending DDQA feedbacks/on KPis Reports of the year 1443/1444 (2022-2023) DasA E:::EE:' Ur:;;'
- = - e Program College
- Sun. 26/11/2023 124541445 Submission of updated course specification (NCAAAZD22) that have been approved i ot QA Committee
Submission of recommendations of DDOA based on revised of the college internal audit reports DO
Thu. 30/11/2023 16/5/1445 " Courses reports , Annual Program reports, PLOs" for school year 1443/1444 (2022-2023) N Colleges
16th Sun. 3/12/2023 1945/1445 Start of Online Course Evaluation Survey DDA Colleges
g™ Sun. 17/12/2023 4/6/1445 Start of Final Examination
Submission of the Report on Course Report Presentation of courses offered in 15° semester Faculty Member Course
After Final Exam Week (Before 2rd 1445 (2023-2024) Coordinator
semester) Completion of Course File for course in 1* Semester 1445 (2023-2024) (Course Specification, Course College
Study Plan, Consolidated Course Report, Individuzal Course Report, etc. ) Coordinator A Commitiee
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MBA's Program Quality Committee:

The Management Department Council recommends the formation of the Quality
Committee in the MBA program, provided that an administrative decision is issued
by the Dean of the College after the approval of the College Council on the
formation.

The committee is specialized and works to perform the tasks entrusted to it
according to the time plan for quality tasks, in a way that does not conflict with the
university’s regulations and its quality system, and in coordination with the
relevant departments of the university through the official channels of
communication.

The committee is reconstituted annually.
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Quality Committee work plan for Master of Business
Administration and Bachelor of Business Administration -

Academic year: 1443/1444 AH
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Program Quality Monitoring Procedures:

v" Current students will be surveyed through a questionnaire enquiring their
opinions concerning how they benefit from the program each semester.

v" Graduates will be surveyed for their view of the program from the practical
side, how the program affected their performance on the job.

v The department obtains assessments of the overall quality of the program
and achievement through advisory committees and external reviewers.

v The evaluation results are discussed by all stakeholders in different
workshops and a plan for continuous improvements formulated accordingly
as PDCA quality concepts.
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Flowchart for utilizing course report in improving the quality of
the course

Procedures to Monitor Quality of Courses Taught by other Departments:

v Regarding the department courses and track courses, these courses are
usually taught by the department instructors.

v" For general and elective courses, the department head receive comments
and reports through the banner system about the standards required by
the college, ILOs and how these standards and ILOs achieved. Also this
issue 1s discussed each semester by the College Board and all
departments' heads.

v" These comments then pass to the all faculty members in a special council
meeting.



