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INTRODUCTION

The College of Engineering is a newly established college that
has come a long way in the achievement of quality control.
Since the early beginnings, the College has realized that
qualified faculty is a basic ingredient and a major asset to

accomplish success and thus adopted a systematic approach

in attracting and maintaining distinguished faculty and
providing a work envircnment to keep them highly productive. Thanks to this approach and this
work environment, the College has successfully built a culture of challenge, loyalty, and team work
whilst celchrating accomplishment, This brochure is an attempt ta clarify to the faculty the main
things the Cellege has been daing in this aspect keeping in mind, though, that more of faculty
information and the details thereof are readily available at KFU's main page under the Deanship of

Facuity Affairs.

AL-AHSA

Al-Ahsa is the largest oasis in the world with more than 2
million palm trees. It is located in the southern part of the
Eastern Province of Saudi Arabia over an area of 650,000 km®
making about 24% of the total area of Saudi Arabia. It forms
the Saudi borders with Qatar, the UAE and Oman, in addition

to being about 150 km away from the major metropolitan
area of Dammam-Khobar-Dhahran, as well as the state of Bahrain. It hosts an impressive number of
histarical and archaeological sites in addition to the largest oil field In the world. Al-Ahsa has a dry,
tropical climate and enjoys significant reserves of underground water allowing the area to develop
its agricultural potential, Moreover, with a population of about 1.2 million, Al-Ahsa is developing
into a modern vibrant area that hosts the two main cities of Al-Hofuf and Al-Mubarraz with
substantial industrial, educatianal, and commercial activities, as well as major services including an

airport, a train station, amusement parks, and malls, among athers.




KING FAISAL UNIVERSITY

King Faisal University (KFU) was established in
1395 H (1975 G) in Al-Ahsa with the goal of
contributing to spreading knowledge and region
development through quality education and
research and through specialized centers of
excellence. Since its establishment, KFU has
witnessed substantial growth and expansion in
terms of student enrollment, teaching faculty,
academic programs and degrees offered. KFU has recently paid special attention to academic
quality and launched a comprehensive program known as 1111 to achieve institutional
accreditation. The University has a come a long way in this direction. As part of this effort, KFU has
forged a strategic plan for the period 2011-2015 including a vision and mission statements both of
which focus on transforming KFU into a leading institution in community partnership, engagement,

and service through quality education and research, as well as leadership.

THE COLLEGE OF ENGINEERING

The College of Engineering at KFU was established as per a decision by the Higher Education Council

in 1428 H (2007 G) and directed that the College include the following programs:

BEet

Mechanical Engineering

Electrical Engineering

Civil and Environmental Engineering
Chemical Engineering

Materials Engineering

Biomedical Engineering

s Desalination Engineering

Beginning with the first semester of the year 1430/31 H (Fall 2009/10) and based on an extensive

market survey, the College started three B.S. programs: Mechanical Engineering, Electrical
Engineering, and Civil Engineering. Later in the year 2010/2011, the Chemical Engineering program
was incepted. In addition, plans are underway to start the Biomedical Engineering program in the
year 2013/14 for female students in addition to the Materials Engineering program in the year

2014/15.




Owver the next five years (2011-2015), the College will be guided by the following statement of vision

and mission statements and the set of values that define its identity:

Visian

"The College of Engineering aspires to be recognized for supporting and sustaining the success of its
community and stakeholders to contribute to the Kingdem's development objectives and enrichment
of humanity.”

Missiomn

services through partnership with the community by
demonstrating commitment to
s quality education that prepares graduates through a
project-based learning with broad basic engineering [
knowledge to be professionals and to pursue
postgraduate studies and research.
= quality research that leads to better solutions to hot
arid region issues with emphasis on efficiency as it
pertains to cost minimization by working closely with industry and research centers.”

Values

As the College of Engineering realizes that different types
of competitive advantages correspond to and require a
different set of values, the college has selected the
following list as its values based on the competitive

advantages it seeks to accomplish, namely, quality and

community engagement [partnership). Appendix A shows \ 7
the mapping process the College has conducted to select its values. The list of the College values is as

below

» Planning and continuous assessments and impravement

s Transparency

s  Understanding the needs of customers

o Close relgtionship with customers that is based an courtesy, patience, appreciation, and
continuous communication

* The eagerness to provide complete solutions

&«  Flexibility through employes empowerment and decentralization

* Continuous improvement and learning process

s Team work
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= |nitiative

Commitment through compliance with procedures, regulations, and

standards

Following the vision, mission, and values, the College
adopted a multi-colored logo with relevance to the College
identity that has the expressive shape of a key to indicate

success and a three-word phrase underneath reading

"Unigueness ... Partnership ... Success.”
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Quality of Education

It is guite obvious that the mission statement emphasizes quality education and research. As for

education, there are five components that guarantee quality as shown in the figure below.

Quality Education

Educational

Environment

and Student
Support
Services

Integrated
Charocter anag
the Learning
Experience

Curriculum
Desfgn and
Course
Delivery

Admissian

and Transfer

QUALITY
CONTROL AND
CONTINLIOLIS

IMPROVEMENT

Students
Motivation

At the set out, the curriculum is to be designed to achieve the so-called Program Educational
Objectives (PEOs) that are assessed after few years of graduation and are consistent with the
college competitive advantages. The table below shows the PEOs and their relation to the College

competitive advantages and core competencies.

Competitive Advantages (PEOs)

Core Competencies

Integrative Perspective, Communication and Team -
Work Skills
Professional -
Postgraduate Studies and Research -
Lifelong Learning

Broad Basic Engineering
Knowledge

Project Based Learning
FE Exam Components
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In developing the curriculum for the academic programs, the College has put down a distinguished
curriculum that is benchmarked against prestigious regional and international accredited
institutions and organizations. Eventually, the College has come with a contemporary study plan
that comprises 136 credits distributed as in the chart below. Still, however, the study plans were
presented in a unique way based on the so-called project-based curriculum (PBC) featuring the
concepts of clusters at the program as well as intra-program |levels.

Bachelor of Science

supporting services to its students by providing a package of

136 Credit Hours
University . Deparﬁnent tnll&ge
Requirements 'REEI uirements Requirements
&8 Credit Hours 74 Credit Hours 54 Credit Hours
Compulsory . . Summer Electives
65 Credit Hours Training 9 Credit Hours
W _ - Moreaver, the College provides a productive environment and

activities. The college administers regular orientation days,

and provides other numerous basic academic services that

enhance student performance. Moreover, the college
. allocates space and hardware for a tutoring office and has an
established system and documentation for academic advising and counseling. And, as the College
believes that the complete and rewarding student learning experience goes beyond lectures and is
more than just getting high grades, the College devises a diverse means to build the students'
integrated character. The most highlighted of these include some extracurricular activities and

initiatives that include, for instance, a set of soft skills and leadership doses, a design competition
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contest, hosting professional student branch chapters including ASME, ASCE, |EEE, and, AIChE, field
trips, and inviting professional to deliver relevant lectures on campus. Furthermore, the College
mativates its students on a continuous basis through a number of initiatives that celebrate
distinguished achievements. The most important initiatives include a system of student awards and

support,

lhe College sets stringent admission reguirements in order to guarantee and maintain the quality of
its outcames. |n order to maintain its high standards, the Cellege adopts a proactive recruitment
palicy of high caliber students via a diverse spectrum of initiatives. For instance, the College
participates in the annual KFU exhibition, arranges for visits by top students from the community high
schaols to the collope in addition to cxamining other means and topls of autreach to the Eastern
Region (Province) high school students as well studying the possibility of sponsoring nan-Saudi

students fram within the Kingdom and abroad.

The College possesses and operates according ta a quality contraol system that relies an a number of
quality practices that make a quality assurance system for achieving the educational peals set out for
the College and ensure Improvement on a continuous basis. These activities are administered by a
Cuality Office {Committee) that is dedicated to oversee all gquality-related practices throughout the

Callege. Below is a summary of these practices:

+ Grade Distribution: Each semester, all instructars are required to submit the distribution of
their course grades to the College Quality Office,

#  In-Class Peer Evaluation: See Performance Management section below.

s GPA distribution: The College keeps updated records of the distribution of its students GPAs.
As a result, the College has adopted a move that was approved by the KFU management that
requires all students admitted in 2012 and thereafter to acquire a minimum GPA of 3.0/5.0 Lo
graduate.

s  Student Course Evaluations: See Pedformance Monogement section below,

s Learning Cutcomes Assessment (LOA]: See Perfermance Marnagement section below,

Quality Research

As far as research is concerned, the College of Engineering opted to work along two parallel
approaches in delining ils research priarilies: Lthe Inlernal Approach and Lthe Exlernal Approach. In Lhe
internal approach, the college builds on the research expertise of existing faculty. In the external
approach, the research priarities were identified based on the industry needs and the challengas that

are most significance to the national economy. The College underlined the issues of national
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significance and further categorized them under two main classes: competitive advantages and
competitive disadvantages. A competitive advantage is an industry ar sector where Saudi Arabia
enjoys an apparent strength such as il and gas and petrochemicals, while a competitive

disacvantage refers to a problem or challenge in Saudi Arabia like water scarcity and corrosion.

In its efforts thus outlined, the College focuses on specific industriesfsectors perceived as most
affected by these issues that include Qil and Gas, Petrochemicals, Fertilizers, Mining, Energy, Water
Desalination, Telecommunications, Transpertation, Construction, Air Conditioning and Energy-

Efficient Buildings, and Healthcare Facilities.

It iz obvious that these themes are quite broad and, therefare, the College has been seeking to
narrow them down and be more focused. To this end, the College has passed through two phases:
Lhe first entails selecting the core compelency where Lhe College singled oul "elficiency” under which

College has selected the following research thrusts:

" High temperature climate and discomfort

*  Ajr canditioning and energy-inefficient buildings

= Corrosian

»  Sand and dust storms

= Water scarcity

*  QOpen, unpopulated, and underserviced areas, and

*  High energy consumption.
Using these thrusts, the College went on to the next step in identifying the mechanisms needed to
pet even more research focus in each theme. It followed several paths in an attempt to achieve
excellence in these themes including conducting workshops, organizing international conferences,
and hosting internatienal research figures. In the implementation phase, the colleze has adopted
different initiatives among which motivating faculty to carry cut research in these fields, scientific
chairs, and service contracts. Finally, the College identificd a set of specific KPIs for the ressarch

component that include aspects related to funded research, publications, awards, fellowships, and

patents, among others.

Since its establishment, the College has aimed al guaranteeing the gualily of its services according to
internatianal standards and thus the College has been working along ABET guidelines. With its
innovative curricular coverage of broad basic engineering knowledge using a project-based learning

model, the College ensures that its graduates fit in today's multidisciplinary engineering profession.
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Moreover, the College has reached out to its community by establishing collaboration ventures and

strategic alliances with leading industrial and well as societal organizations.

It should be noted also here that the College has been working so hard to build an atmosphere of

family spirit and strong sense of belonging and ownership among all its employees.

HUMAN RESOURCE MANAGEMENT SYSTEM

The diagram below presents the general framewaork used by the College of Engineering to attract
and maintain qualified faculty.

ldentify and Select Competent Faculty

Based on this system, identifying and selecting competent faculty can be accomplished by three
functions: Human Resource Planning, Recruitment, and Selection. The College has adopted several
initiatives to implement these functions.

Human Resource Planning: The needs of the College for faculty is built on a sound annual/bi-annual
human resource planning by the programs according to their specific and justified requirements in
terms of specialization, qualifications, and guantity. The table below shows the main specializations
in the academic programs that drive their needs planning process. Regarding the number of faculty,
the College attempts to maintain a faculty-to-student ratio in the range of 1:16,

A\




l

Specializations in the Academic Departments

Chamical - . , Electrical Matarials Mechanical
. ) Civil Engineering ) . . . . .
Enginearing Enginaering Engineering Enginearing
. Enargy &
Geotachnical Communlcatian 8y : Thermal
Heat Transfer . X o Tharmeodynamics of . .
Enginegring and picrowave ) Engineering
Matarials
, , Transpartation Communication Characterization of Applied
Unit Jperations o , ,
Engineering {Traffic) | Systems Materials rdechanics
) Ervironrmental Wireless Metallurgy & Contral and
Thermodynarmics ) . _— LT :
Enginearing Communications Alloying Dynarmics
Petroleum and Structural Electronlcs Ceramics & ASC and
Petrochemicals Enginesring Composite Materials | Refrigeration
Kinetics & Ph
Maodeling and Water Resources Computer NELEs .aSE
simulation Ergineerin Engineerin Transformation of
8 8 g g Materials
Construction )
. . . Nanotechnology and
Reaction Engineering | Management Power .
, . MNanomaterials
Engineering
Bia-cherical Transport
R Surveying and Gl Fower Electronics phenamena in
Engineering ,
Materialz
Control Systems & | Nondastructive
Micraprocessor Analysis
Structural Materials

»  Recruitment. In addition to entrusted personal recommendations and nominations of
potential candidates, the College has been placing its job vacancy ads in various ways and
numcrous locatiaons. The purpose is to reach out ta as many and as diverse as possiblo
pool of potential candidates. As a result, dozens of candidates apply to the College every

vear, The fellowing is a list of the mast important of such locations:
o IEEE Engineering in Medicine and Biology Magazine
o IEEF Spectrum
= Biomedical Engineering Society
o Academic Keys
o The Chranicle
o University jobs
o Denise Deluca Mallon
o Chermical Engineering
o Civil engineer
o Biomedical Engineering

= Spfection: The final sclection of o teaching faculty goes through a vigorous systcmatic,
highly competitive and sclective process that is conducted according to a set of high
standards. It involves initial screening of applicants, interviews [via Skype), and a personal
interview when deemed necessary. The process starts at the program Recruitment
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Committee, goes to the Department Councll, then via the College Recruitment
Committee to the KFU Administration. Based on this selection scheme, all Ph.D. holders
in the College hold degrees from institutions in developed countries especially the USA,
then Canada, and Australia (Attachment #1).

Keep Faculty Up-to-date in the Domains of Skills and Knowledge

This objective Is served by two main activities as explained below.

Grientatfon: At the beginning of each academic year, KFU administers a prescheduled and
rich arientation program for all new faculty joining the University including, of course, those
joining the College of Engineering. The program lasts over several days during which the
new faculty members are provided with information that help them undergo a smooth
transition and settling, know about KFU and its expectations from them, and some technical
training on teaching-related strategies.

In addition, the College conducts its own crientation program at the beginning of each
semester to all new faculty members, in which the College introduces the salient points in

its strategy, culture, and general policies (Attachment #2), among other things. All these
docurments are built on KFU's relevant rules and regulations and with active participation of
the College faculty members. These documents are intended to reflect and support the
College identity.

Training: |n addition to the various professional development opportunities provided by the
KFU system, the College is also keen to keep its faculty on top of the latest developments in
relavant skills and knowledge. To this end, the College works hard to provide ample
oppartunities for its faculty to attend related training events inside and outside the
Kingdam. In the knowledge [technical specalization) domain, the Collepe encourages its
affiliates to attend andfor organize conferences, workshops, seminars, training sessions, etc.
In the skills domain, however, the College focus is an teaching strategies that are meant to
accomplish specific learning outcomes and the best assessment methods thereof. For
instance, learning outcomes related to soft skills that include communication, teamwork

and leadership, lifelong learning, and ethics make a fundamental aspect in the training of
faculty.




Retain Competent and High Performing Faculty

As the College works really hard to recruit
highly qualified faculty, invests heavily in their
development, and regards them its most
precious asset, it works even harder to retain
them especially those who demonstrate
excellence and dedication. In this pursuit, the
College implements the following initiatives:

Performance Management: All faculty members are subject to a number of evaluations
that are used to assess each member's performance over the course of a semester or a year.
All these evaluations are designed to help decision makers judge the overall performance of
the faculty and Iidentify possible measures for maintaining quality and continuous
improvement. The most important of these include the following:

o Peer evaluation (Attachment #3): All faculty members, especially new ones, are
scheduled for at least cne prescheduled visit to the new colleague in class while
lecturing. The evaluation, which is strictly used for improvement purposes, is
completely transparent and accessible to the concerned faculty who has the right to
respond.,

o End-of-semester on-line evaluation by students (Attachment #4): The College uses
the NCAAA template to evaluate courses at the end of each semester. The form
evaluates what happens at the start of the course, during the course, and at the
conclusion of the course.

o Learning outcomes assessment [Attachment #5); Assesses the extent to which the
listed course outcomes were actually achieved by the end of the course using both
direct and indirect tools.

The annual self-evaluation instrument (Attachment #&): All faculty members have

o

the chance to reasonably evaluate themselves in the education, research, and
community service aspects.

o End-of-year evaluation by the Dean (Attachment #7): Based con all above, the Dean
provides his evaluation of a faculty member for decision-making purposes.

Benefits Package: In order to recruit and then maintain its competent faculty, the College of
Engineering provides an attractive package of benefits including a totally tax-free salary that
is calculated according to an achievement-based formula (Attachment #8) that secures
equity amang all, annual flight tickets as well as health insurance for the faculty member
and his family, annual housing allowance, kids international school fees, and a one-time
furniture allowance. In addition, the College strives to provide a motivating and comfortable
work environment via an annual awards system (Attachment #3) and various sports and
social activities.

11
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* Career Development: This is one of the important measures that aims to ensure operational
continuity and high standard performance. It builds on faculty potential to channel their
capacities to excel in serving the College in a specific aspect and focus their training efforts
on that particular strength. Ultimately, it sort of prepares the faculty member not anly to
excel in a given filed of work but also to develop a career In a given direction to serve the
College needs the best way possible. For instance, the College has successfully built faculty
strengths in some areas such as guality and accreditation, public relations, infrastructure,
safety, etc.

SOCIAL AND SPORTS ACTIVITIES

As part of its attempts to promote the family atmosphere and develop a positive sense of belonging
among its affiliates, the College administers, organizes, and conducts various forms of activities via
a dedicated committee called the "Social Committee". Such activities include social and sports
events both on regular and casual bases. The College faculty participates in sports events more than
once a week in KFU sports premises, organize gatherings for watching majar international sports
events in an allocated faculty break room, and participate in KF sports competitions. In addition,
the College ceases any opportunity to promote harmony among employees by organizing and

supporting family trips to nearby beaches and to Mekka for "Omra" as well as hosting regular
gatherings such as the end-of-year dinner party, among other events.
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Attachment #2

General College Policies

The following are common college-wide policies regarding course instruction strategies,

student attendance, student assessment, and other quality-related issues that are expected

to be closely observed by all teaching staff. |t should be clear that this code is intended to

reflect ather University policies and procedures; it does not create any additional or

different rights or duties of a substantive or procedural nature.

Item 1. Interactivity in the classroom:

Creates an interactive atmosphers in class that manifests the
student-centered teaching approach simply by adopting various
teaching strategias, especially projects, during a given lecture to
avoid monotony that leads ta loosing students' attention.

Stress the facilitator role of the instructor.

Item 2. Student Attendance:

Refrain, whenever agpropriate, 7rom checking attendance for every
lecture or assigning any part of the 1otal grade to attendance.

A5 there were two viewpoints here, it was agreed to leave it up to
each individual faculty member ta decide on this aspect, However
the fallowing is to be highlighted.

¢ The significance of student attendance for the sake of
benefit and developing the value of cammitment in them,

s |mportance of student attendsnce into every fecture though
by devising techniquas and adepting strategies that create
an attractive atmasphere such as interactivity, giving
cuizzes, ..., rather than forcing students to attend,

s The belief that checking attendance for every lecture
generates an undesirable fealing of mistrust.

Item 3. Student Assessment;

Lse diverse Lypes and as many as is practical number of assessments
ineach course inan allempl Lo gugrantea fairness of grading and
continuous Follow up by students.

Lower the weight on the final exam {preferably named third, fourth,
... exam}) to be in the range 20% up to 30% to defuze the extent of
student tension, anxiety and fear normally accarmpanying "Final
Exarns",

Bvoid, whenever possikle, gving comprehensive fingl exams in the
sense af including the whole course material in the final exam.
Father, the third midterm {final exam] to be limited to only the
material covered after the second midterm,

If faced with problems using the Banner, please refer to the Program
Coordinator/Dean to look into thase.

14
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Item 4. Students' Post-Exam Rights:

[termn 5. Involvement;

Instructors are expected to do the following after all exams
including the third (finall exam:

*  Return students papers {only for the first and secand exams)
and post students results as well as key solution in an
appropriate way within a week after giving the exam,

+ Handle students' complaints informally in the office on a
case-by-case basis, All informally wnresolved cases shall go
through the official appeal process.

»  Postthe total vourse work grade long encugh before final
EXarms cormmencemeanl,

¢ Kecp all third (final) exam papers for at least the fallowing
semester to accommodate for the resolution of possible
appedl cases that may arise in the following semester.

All colleagues are urgently requested and are expectad to
completely and persistently resist accepting or allowing any
interference in students' fair grades from any source in any way or
by any maans. This is a basic part of an overall ethical conduct code.

[tem 6. 5tudent Respect and Trust:

Instructars are cxpected to show due respect to students and to
wark to gain their trust, lift their sclf confidence and
trustworthiness,

Avnoid ermbarrassing students in public (among their peers)
Resolve problems with individual students on a privale basis

[tern 7. Sludent Cheating and Intellectual Property:

Colleagues ta get their students i know rhat the College is rotally
committed to the adherence to intellectual property rules,

All chenting rases by students to be officially reported by instroctars
and are further processed according 1o rules set forth in the Callege
Students Rights and Kesponsibilities document.

[tem 8. Student Support

The College strives to make available several mechanisms for student
support including:

Encourage students to file cases of inadequate assessment of their
work by instructors through official legal channels

Get students to know of and encourage them to utilize available
resources such as Academic Advising, Counseling, and Tutoring
Office.

Davelop students' desired skills via hosting students clubs,
professional associations, and extra-curricular activities.

15
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*  Stress the vital importance of instructors' roles as role models and
examples to their students to effect the desired change in them.
= nwalving stucents and facilitating their participating 1n the declsions
making process by Creating:
+  Student Advisory Boards
o Student Forums

Itern 8. Miscellaneous
The fallowing policies are of particular importance and to be carefully ohserved:

= nstruction and communication language {outside the classroom) with
studerits is English,
= Nagthess as demanstratad by
o Cleaning the board bhefore leaving class
s Awaoiding posting paper notes and ads en office doors or anywhere
elze [use bulletin boards instead)
© Leawving meeting halls clean by removing our belengings at the end
of each meeting
o Actingin a way that preserves the Unlversity proparty and
resaurces, shows respect to the local culture, and observes safety
considaerations.
= Keepyour cell phone silent during meetings
= Avaid contacting the Academic Affairs Coordinotor regarding the Class and
Exam schadules. This is strictly his business in coordination with Departiment
Coordinators (refer ta vour Frogram Coordinatar).
=  MMake sure ta arrange for compensating your classes that yvou may miss for
one reason or another by another colleague or else inform students ahead
of time and arrange for compensation at a later date,
= et carrying out the institution’s research, teaching, and public service
mission, members of the College community (community members) are
dedicated to advancing the College and University core values.

Faculty Member Respect
o Al policies shall be adopted without infringing on faculty members' rights of full
respect

¢  All cases of student infringement on faculty members while adopting these policies
will be dealt with firmly accarding to effective rules in this regard.

16
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Attachment #3
€ OENGINEERING )
S KFU S
Jouwn Alnll analy
A s . = EIMG FAISAL UNIVERSITY
King Faisal University
College of Engineering
Faculty Evaluation Form
Instructor:
Year:
Semester:
Course Name and Code:
Date:

Criteria 1 21314 |5
1. Manages class effectively
2. Prapares well for the class
3. Uses available media effectively
4. Presents lecture professionally and clearly
5. Encourages participation
B. Uses English language effectively
7. Expresses himself well

1 = strongly agree

2 = agree

3 = agree maost of the time
4 = disagree

5 = strongly disagree

Committee
Members
Signature
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Attachment #4

Course Evaluation Survey (CES)

Crourse Title IMrogram

Samestar Year

Feedback from students 5 very important in trving to improve the gquality of eourses,

This is a confidential survey, T not write your name or identify vourself in any way., Your
responges will be combined with the responses ol others in a process that does not allow any
individwil to ke identified and the overall opinions will be used to plan for conrse improvements.

Mease vespond to the fallowing questions by completely filling a response for ench of vour

ALMNYWETSN.

Dothis O @ O 0 OO D ol mark ioany ol these ways
Tlse a peneil or bluesblavk pen only Dxr mal wse red, green or vellow
Malee heawy marks that 1ill in vour response Do noz use highlighters

& Sieorgly cpres means the stalesment is lrue sl or almost all of e ime sndior very
well dnne.

Agpres means the sratement is tfrue 1inst of the time ardor fairly well dnne.

True somerimes means semething is dore alous halt the tirze.

L¥sagres mezans something i= done poarly or not often done.

Soorcely dispers: means something 35 done very badly o never or very macely donz.

Questions aboul the start ol the enurse:

1. The course outline {including the knowledae and skills the courss was
designed o develap) was made elear woome,

A The thingz | had to doto seecced inthe course, including aascssmoent tasks
and criteria [ur assessment, were miade clear 1o me.

Sreurees of help for me during the course ineluding Sieulty office hours and
reference material, were made clear to me.

T F]

Questions ahout what happened during the course:

4, The conduet of the courss and the things [ was asbked o deowers consisient
with 1he course outline.

My instrnetor]s) were Tully eormmited 1o dhe delivery o The course, (B,
classes started on time, instmctor always present, matertal weil prepared,
ele)

0. My instructons) had thorough knowledge of the content of the course,

7. My instructor(s) were available during office hours to help me.

4. My instructor{s) were enthusiastic about what they were teaching

9 My instructor(s) cared about my progress and were helpful to me.

10, Course matzrials wers of up to date and useful. (texis, hondouts, references
ete.)

I1. The resources [ needed in this course (extbooks, library, computers eic.)

18
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were available when 1 neaded tham.

O
O
O

12, Tn this courss elTeetive wse wias made ol wehnidogy b support my learming,

13. .In this eourss 1 was chconragsd 1o ask questions and develay my own idcas

oo
O
O

14, lothiz course | was icspiced to do my 2es” wark.

[5. The things [ had to do o this course (elass activities, assignments,
labaratorics cte) were helptul for developing che knoeledee and skills the
course wos nbended b feach.

O

16, The emount of work Thad o do in this eourse was reasonable for the eredit
havurs allocated.

ONONONG.

[T, Marks Tor gesigrooents and lesls inohis course were given Lome wilhin
reasonalle time.

ONONONG;

o OC
SRONGNS

8. Cirading of my tests and assignments in this cowrse was faic and ressonable.

19, The links belwsan this courss: and other courses inomy olal program sare
minde clear  ms.

o o O O

Evaluation of the Cowrse

20 What Tlearned in s eonrse s irmporiant and will be uselul o me.

Q000
0000

o000

21, Ihis cowse helped me to improve my ability to thing and solve problems
rullier Uhan just memeriees onloomalicn,

o C O

T2 This conrse belpad e o develop my skills inoworking g 8 membor of »
tealn.

3. This courss improved my ability w communicats elTzotively.

~
S

ONONORY
Chrerall Evaluation
M, Ovverall, I weas savzfiod with the cuality of this course, O O O O C.
Open Ended Ttems

25 What did wou like most about this courae’t

26, Whal did vou dislike muost aboud Lhis course?

T When snggesianis) da you have o improve s coorsz?
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Attachment #5

Faculty Assessment Form (*)**
College of Engineering
King Faisal University

Students Outcome (a): an ability to apply knowledge of mathematics,
science, and engineering

Course #: Course Title:
Semester; Year: Instructor:
Number of Students: Grade Distribution: A B C D F

* Number of course outcomes that are mapped to this Students cutcome:

* Buased on the achievement of course outcomes that are mapped to this Students Outcome,
please assess whether or not this Students Outcome was achieved.

s Level of achievement? [] High [] Medium [ ] Low
{Criterion; Couwrsa outcomeas achiavad: (figh) = 80%, flow) = 60%)
Clorthimers:

s Ttthe achievement leval is "medium", please list the course outcames or topics that
needed to be emphasized upon morz in order to reach "high" level achievement:

s It'the achisvement level is "low™, please suggest a corrective action (use A separate
sheet if needad:

" What measures were used? (please check all that apply)

[ | Homework [ | Quizzes | | Exams | | Prajects || Final Exam
[ 1abReports  [] Presentations [ ] Others {specify)
Please Elabarate:

* Please list any of the outcome measures listed above which you have not used in the
current assessment of this outcome but vou tecommend using next time arcund.

* Mo data, information, or inferences drawn from this assessment form shall be wsed for activities related, or leading, to the
performance review, contract renewal, promotion, or administrative appointment of the faculty,
** Each course cutcome will be assessed with this same form [(templaze),
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Attachment #6

KING FAISAL UNIVERSITY

COLLEGE OF ENGINEERING
FACULTY PERFORMANCE & SELF EVALUATION SHEET
2011-2012
FACULTY NAME
FOSITION
STANDARD WEIGHT LT
1. Qiality of Teaching A
A, Classienm Leomiring A5 H)
B. Ability to Relste to All Stwdents A il
. Class Manageman Al [l
0. Simdent Advising Al Rl
E. Aeademic Serviee 25 R
Taral Sub Cat WT 106 )
Weighted Subtotal Al I
1L Cruality of Research -3
A General Rescarch and Dissemination LAl L
B Kesearch and Dissemimationg
Helabed fo the Misslon of the Collepe el ] Al
. Collaburulion 20 0k
Taotal Sub Cag WT 1.8 A
Wedghted Subtuiul i ] [
111, Servies fo Sociery 28
A, Prafissional Service il A
L Service to Callege mmd University Al )
Taoeal Sub Cal WT 1.0a mL
Wetphited Suhtnial e {1 ] iE]
IV, Colleginlity i
A. Interaction with Chair, Deas, and Higher Antharity Al Bl
IL Interaction with colleagues ] LI
Taral Sub Can WT 104 i
Welghted Subinial Al P
E TOTALS 1o g 1
ANNUAL EVALUATION: “1P===MINIMUM  ©57>= MARIMUM | T— |

lFatuIIy Comments l

[Penn Comments l
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Attachment #7

LA i abe?

King Faisal University
College of Engineering
Out-of-Classrosm Faculty Evaluation Form

Faenlty Name:  AMIAD OMAR Scmester (Fall or Spring): TaALL
Diate 236720110

This evaluation form provides an opportnnity to assess progress of our faculiy. The form is prepared
with ""na one is porfoet™ in mind,

For each ftem beliw, please place an X in the spprapriate hox that hest deseribes the facalty skill Tevel.
The following descriptors apply to the various nomhbers on the scale:

1 Will meed little assistunee and practice in arder to prow to full professiaonal competence

2 Will need regular assistunce and practice in order to grow to Tull professional competence

3 — Will need major assistance and practice in order (o grow t Tull prolessional compelence
4 — Mot observed

ASSESSMENT OF PROFESSIONAL POTENTIAL 112 |3 |4

Meets obligarions and deadlines

Aceepts proccdures and rules

Submits worls that raflects hiph persanal standnrds

Demonstrates effeetive use of problem-solving teclmiques

Demonstrates tenacity and self-reliance in pursuit of solutions

Relecls upon and takes responsibility for own behavior

PERSONAL & PROFESSIONAL RESPONSIBILITY (1 (2|3 |4

Solves problems in comstruetive ways

Diisplavs appropriate affect and emaotions

Demonsirales awareness of social and professional behaviors and eapectalions

Accepts supgestions positively and modifies behavior appropriately

Demonsirales awareness ol sell and sels reasonable goals and expeclaliony

Demonstrates ability to make the best of all experiznces
Diemonstrales 4 high-cnergy level and generally positive atilode

Understands role of positive and negative experiences in personil development.

SOCTAL AND EMOTIONAL WELL-BEING (112 (3 |4
Demonstrates respect for feelings, opinions, knowledge and abilities of others

Iz genuine and authenric in relationships

Demonsirales ellectve mlerpersonal skills
Functions effectivelv in a variery of group roles

Solicits and considars alternative viewpoints

Spcaks with elarity, Nueney, and appropriate grammar
Communicates effectively with diverse audiences

22
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FEVALITATION SIIMMARY

Areas of strength are
.

L

5,

Areas of wealness are
l.

L

Overall judoment

Dean: Date:
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Attachment #8

BENEFITS PACKAGE: SALARY CALCULATION

The college views its faculty as a major asset for the realization of the College goals. As

such, the College takes pride in the highly qualified faculty it recruits thanks to an

effective and transparent human resource management that relies on a well-

structured recruitment policy and planning. As part of this policy, the college has

preset criteria for faculty salary that ensures equity among all its affiliates. The

following templates show the details thereaf.

Salary Calculation Sheet®

Job (Rank) | Starting Basic Annual Max Basic
Salary [SR) Experlence Raise | Salary (SR)

(SR)

Transportation
Compensation

Annual Housing
Allowance

Years of Experience

Exceptional Raise

Additional Exceptional Raise |Those with European or
MNorth Americon Citizenship)
Ralse for Medlcal Clinlcal Practlce

MA

Unigueness Raise

Basic Salary

Experience Haise

Exceptional Raise

Additional Exceptional Ralse [Thase witf Europedn or
Naorth American Citizensfip)

Raise for Medical Clinical Practice

Unigueness Raise

Total Salary including Exceptional Raise

Transportation Compensation

Grand Total

*This template is avai able as an active Excel skeet wherein you can enter your 'nfa

anc pet your monthly szlary instantly.

Clarification Details of the Exceptional Raise

Name
Job Title/Rank

Department

24
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Tahble 1. Calculation of paints of scientific achievement.

Accomplishments Pointsfunit Quantity Froduct
Published articles in specialized, refereed 3
international journals
Publizshed articles in specialized, refaread 1
international conferances
Published book chapters In specialized, 3
referced inlernational books
Patents b
Published books by international publishers 14
Editorship of specialized, refereed 2
intarmatianal journals
Administrative academic positions 2
{Department Chair or higher)
Chairmanship of specialized, refereed 2
international conferances or workshops
Recognized regional or international awards Z
Industrial experience 2
TOTAL
YEARS OF EXPERIENCE
AVERAGE ACCOMPLISHMENT SCORE = TOTAL/ YEARS OF EXPERIENCE

Table 2. Itemized details of the exceptional raise,

Itcm PEFEE"IHIEE

A, Major: Engineering A%,

B. Gradustion University

- Mative English speaking countries
including the USA, Canada, Australia,
and West Furape [40)

MNon-English speaking countries but 40%
where English is the instruction
medium (35}

- Mon-English speaking countries and
the instruction mediom is not
English (20}

C. Scientific Activity and Achievement:
Average Scorg

1t 1.99 5%
2to 3,949 10%
dto 9,99 15%
10 ar mare 20%
TOTAL 95%
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Attachment #9

King Faisal University / College of Engineering

BRest Researcher Award

Policy and Procedures

Preface Given that the College of Engineering at KFU is a newly established college. it should be noted that

the College at the current status lacks the necessary infrastructure for scholarly research in all field of

teaching staff interests. This matter is viewed as a challenge that may hamper some colleagues from

demonstrating their full research potential but may also be viewed as a motivator for facolty to get engaped

in joint research projects.

Purpose

Eligibility

The purpose of the Best Researcher Award iz to recognize the individuals who have
conducted research at an outstanding level among their peers. The College Evaluation
Comminee (CEC) will evaluate the research accomplishments of all faculty members who
have applied for this award. One "Best Researcher Award” will be awarded each year at
the whale College lewel,

Mompinee st be oo Colliioe weachivg stall’ members (puelessor or leclueer) cureealy
conducting research ar Cellege of Engineering {COE). He must have been at the College of
Engineering at KEFU for 2 minimum of three academic semesters prior to his nominaten.
Iiafare apphring, Mominee musr ensutes that he has nos heen awarded in last chree rears,

Procedure and Required Dacuments

Applicants shall submit the follewing supperting decurmenrs to the CEC {Deadline: Afid-
Seprember):

®  Research accomplishments — during the last three veors should be cotegorized ond
Tstec, beginming with the most recent.

=  Crantsmanship  swand notifestion letter or netfcation of eecipt from funding
gpency or decumentation frem the Office of Grants tor the previous three vear,

= Journal Fublicatons/Cenference Proceedings - copies of original publication
including table of comenrs, lemers from the ediver or other awhoerizing persons
nolifving receipt ot acceplance for the previous Ciree year.

Criteria for Evalyation

CEC will evaluate the Applicant’s research activities hased on the following criteria:

* Journal publications and Conference proceedings will have cumulative weightage
equal to 80%, and external funding will have weightage equal to 20%.
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Applicant’s record of research and publicarion while at College of engineering ar KFU
will be given the greatest weightage in the committee's deliberations, although the
research record for the last three years may be submitted.

Only those Journal publications (domestic and international} which show KFU as the
applicant's affiliation will be considered.

Only those Journal Publications which have been published or accepted for
publication will be considered (KFLI affiliation is compulsory).

Only those Conference Proceedings which appear in Scopus or having an 151 Index
will be considerad (KF1T affiliation is compulsory).

In general. applicants will be evaluated for

*  Inrerrationally recognized research (Citations in Seopus, Impact Factor),

*  Raonk in the lis of awioes (single awhored papers will be piven maximoam
weightage in evaluation),

* Cmaliry ond intensiry of scholarly werk,

Contribution to profession/discipliae,

1.‘

¥ Amount of external fanding,

College Evaluation Committee (CLEC)

CEC includes Dean COE {commitres head), and one member from each department (to be
elected through voting of the respective faculty members of the deparrmenc’,

Memhbers CEC he elected once everyr three vears.

Facnlty Coordinatom in esch department shall cenduct voring and send the name te
DL COF {Deadd line- kst week of Aperil).

Members CEC Must have been at the Collepe of Engineering at KT lor a minimum
of one year prior to their elecrion.

Review & Nistribution of awards

Entries suhmitted by the applicantz will be reviewed by the CRC (Deadline- Bnd of
September)

The Commimer will repart v the Deanship of Collepe of Engineeting (Deadline  Bid
Oeluber)

The Deanship of Collepe of Engineering to annowice winner of gwaed [Deaclline- End
al Qercber)

‘The Deanship of College of Engineering to present award to winner (Dead line- Early
Movember)
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Parpose

King Faisal University / College of Engineering

Best Teacher Award

Policy and Procedures

The purpose of the Best Teacher Award is to recognize the contributions of individuals
(Faculry Members) in rerms of their outstanding achievements in reaching, eurricular
development, and student counseling skills, The College Evaluation Committee (CEC) will
evaluate the overall performance of all faculty members who have applied for this award.
One "Best Teacher Award" will be awarded each year at the whole College level,

Eligibility MNomines must be a fulltime teaching staff member at the College of Engineering at KFLU.
He must have been at the College of Engineering at KFU for 2 minimum of one vear (two
academic semesters prior to his nomination), Before applying, Nominee must ensures that
he has not been awarded in last three vears,

Precedure and Required Documents
Applicants shall submit his eoumse portlolios (for the subjects be has taophbe in last teao
sewwesters), and all otber supporting waterials or e Award w e T8 (eacliee: Mid-
September). Following may be submitted as part of the suppocting materials:
= thilesapiy of reaching statement including anye newr rechniques added,
= Syllabus of new ceurses.
= Tmpact of teacher techniques on students,
= Remlts,
= Sradent Fvaluation Report,
= Others,

Criteria for Evaluacion

CEC wall evaluate the Applicant’s cducatonal/teaching activities sased on the fullowing
Criceria

®  Bench Marky o & b carry 3-poants each, while the remaining 4k points are reservad
for hench marks o, d, e, and f {CFC 14 ta decide ahout the distnbution of the reat of 4)-
pirints berween these hench marks).

=  Dwetal of above mentioned Bench Marks is given as following;

al Achisve putstanding studant's sprsfrcrion in the courses frght dnring rhe
previous vesr {award year),
h) Demonstrate excellence in contineons currdevlar development and in the

L!EVE.!UPIBI!‘III of REW COLLRSes,
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¢)  Demonstrate excellence in reaching laboratories, teaching rechniques, and/or
strllware packapes for sell” praching.

d)  Brmy rescarch imto the classroom eading to skilly roguired for graduaie seedy
and research caroors),

¢]  Demonstrate excellence i emphasiring contextizal fearping (the broader poblic
impacy or inrerdizeiplipary implicarions).

By Hlay dhe role of an wnderstanding comnsedor of studeprs wiho seek giddanece i
their choice of career,

Ciollege Fvaluation Committes (CFC)

CEC inchadies Thean COC {cosmumittee head?, and cne member from eack: department (Lo be

clected chrough voring of cae respective Zaculty members of the deparcment).

Members CLC be elected once every three years,

Faculty Coordinarors in each department shall conduct voting and send rhe name ta
Drean COF {Dead line- last week o April}.

Members CEC Must have been at the College of Engineericg e KIT for a minimum
of one year priee 1o their elecdon.

Review & Distribution of awards

Fnrries snbhmittad by the applicants will he veviewed by the CEC (Tiead ine- Fnd of
Seprember)

The Commirtes will vepott to the Tleanship of Caollege o7 Engimearng (Deadline- Aid
Oeterber)

The Theanship of College of Zngineering to announee winner of award [Deadline- End
af Qoweber)

The Deanship of College of Engiocenny to present awand W wisner (Dead Doe- Eacly

November}
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For more information and comments

The College invites all to visit and brows its web site and also welcomes phone calls and
personal visits.

Contact Information

P.o Box 400, Alhofuf 31982
Tel. +966-358-95414

Fax +966-358-17068

e-mail: engineering@kfu.edu.sa

College website: http://www.kiu.edu.sa
Faceboolk: College of Engineering@King Faisal University
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Unigueness | Partnership | Success

Vision
"The College of Engineering aspires to bé recogmzed for supporting and sustaimng the success
of its community and stakeholders for realizing the Kingdom's development chjectives and
enrichment of humanity.”

Mission
"The College of Engineering strives for providing quality services through parinership with the
community by demonstrating commitment to

=« quality education that prepares graduates through a project-based curriculum with broad
basic engineering knowledge to be professionals and to pursue postgraduate studies and
research.

# quality research that leads to better solutions to hot arid region issues with emphasis on
efficiency as it pertains to cost minimization by working closely with industry and
research centers.”

Values
s Planning and continuous assessments and improvement
s  Transparency

¢ Understanding the needs of customers

e Close relationship with customers that is based on courtesy, patience, appreciation, and
conlinuous communication

The eagemess to provide complete solutions

Flexibility through employee empowerment and decentralization

«  Continuous improvement and leaming process

s Team work
¢ Commimment through compliance with procedures, regulations, and  standards
* Initiative




