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Preface

With granted support from the Ministry of Higher Education, knowledge
exchange and cooperation with local and international higher education and
scientific organizations has become a major objective of Saudi universities in their
quest to upgrade their performance, development programs, quality of outputs,
and reinforcement of their position in academic competition and community
service at local and international levels.

The transfer of technology and its settlement in Saudi Arabia is now a principal
target of Saudi universities and research centers; esyeciu[fy after the endorsement
of the “National Strategic Plan for Science and Technology “and the launching of
_programs in support of its research projects that are aimed to realize its ambitious
objectives in a range of fundamental basic and applied scientific disciplines.
This, in turn, has enhanced the position and role of programs and activities
serving knowledge exchange and cooperation objectives and efforts for technology
transfer sought by Saudi universities.




King Faisal University is aware of the importance of knowledge exchange and
cooperation and its role in strengthening the university’s aspirations for and
course (f action in acﬁieving assured qua[ity in its educational, research and
service programs and outputs. This strong conviction is presently accompanied
by relentless efforts that are being made to earn academic accreditation by well
recognized national and international authorities, so as to achieve the proper
_position of excellence KFU deserves and contribute effectively to the process of
turning into a knowledge- based community at a national level.

The establishment of Knowledge Exchange and Cooperation Administration
(KECA) (Ordinance #869/1/17A on 23[12[/1429H) is a sheer embodiment of
KFU'’s commitment and systematic approach towards the achievement of such
goals . KECA is to act as the organizational nurturer and custodian of KFU’s
efforts and programs for knowledge exchange and cooperation.

| This publication introduces the general objectives and structure of KECA as
approved by his Excellency, the President of the University :Ordinance# 73/1S
on 20/02/1430H @ Ordinance# 86/1S on 11/03/1430H.
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Vision

King Faisal University to be a_pioncer academic organization in establishing
an innovative community based on knowfed};weconomy, and to have a role in
transferring, settfing, and using advanced tecﬁno[ogy )

Mission

Deve[qping channels gf know[eafge excﬁan_qe and cooperation between the | i
university and cfosefy associated local and international societal organizations,

and strengthening its role as an outstanding and creative educational and =
research-based institution that plays an energetic role in achieving national 'J‘ 3
development.




Objectives oI5V Blal ao

1- Support the university’s _p[ans to attract and invest its _fimmcia[ resources
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in estuﬁ[isﬁing and c{evefoying centers for research excellence, scientific
chairs, and the enrichment (f the university endowment fund resources,
which will all be dedicated to raise KFU's capability in satisfying
community needs for qualified national cadres and improve its position

as a rjerence to furnisﬁ studies, applied research, consultations, and

training in service gf sustainable devefoyment gf national economy and
its establishment on outstanding Enow[ec{ge-ﬁasec{ achievement,

2 - Support cooperation between the university and both ﬁuﬁﬁc and private
sectors in the Kingv[om and contribute gﬁicientfy in the identification,
murketing and increase gf opportunities g( _proper investment of the

university’s academic cadres and scientjﬁc and tecﬁno[ogica[ achievement
and its role in v[eve[qpin_q the national economyy.

S Deve[qp local and international alliances and collaborations with
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outstan:{ing academic and research institutions and devote them to
Euiﬂ{ing KFU'’s cayaﬁi[ities to kef_:p  pace with modern world- tecﬁno[ogy
and latest scienty[ic cfeveﬁyments.
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4 - Intensify and diversify programs and activities which aim to enrich
the university’s experience in Know[edge-ﬁased cooperation, excﬁzmge and
_partnership that enhance the university’s academic and scientific status
locally and internationally.
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5 - Work on the attraction and recruitment gf ofistinguisﬁaf international
scientists and researchers to teach, train, gﬁer consultations and participate
in research projects and scientific activities.

. 6 - Contribute, a[on_q with co[[eges and research centers, to create an
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environment which reiﬁorces innovation and excellence in knowl}x{ge
and technological achievement at the university, and work to embrace the
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Organizational Structure of Knowledge Exchange and
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Knowledge Exchange and Cooperation Administration supervises the ,
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fo[fowing sectors :

1- Centers for Research Excellence.
2 - Scientific Chairs.

3 - University Endowment Fund.

4 - Cultural Relations Department.

Each gf the above-mentioned sectors has its own organizationa[ and
administrative structure.

The Permanent Committee of Knowledge Exchange and : 0 ! yglnidlg JoUiU daldlall écuialdl

Cooperation
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This committee is concerned with drawing up policies and sanctioning plans,
_programs, and }Jetformcmce reports of Knowledge Excﬁcmge and Cooperation
Administration. The committee is headed by the general supervisor (f
KECA.
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Administrative Units

Knowfeof_qe Excﬁan_qe and Cooperation Administration comprises the
fo[fowing units and functions:

Manager of the General Supervisor’s Office

Supervises and manages the General Supervisor’s Qﬁ(ice and its stqﬂf




Administrative and Financial Affairs Unit
This unit is in cﬁm‘ge qf the fo[[owing:

- Pe;_’form the _fimmcia[ and administrative functions gf KECA and its
suﬁsic{iary units.

- Provide administrative support to KECA's gﬁices and units and furm’sﬁ
them with the necessary human rvesources in addition to material and
technical equipment that faci[itate their missions.

- Supervise KECA's stqﬁ[ and fo[fow up their career Jaetformance :ﬁairs.
- Prepare the annual report gf KECA.

Centers for Research Excellence Unit
This unit is in cﬁarge (j the fo[fowing:

- Follow up the affairs of the university’s centers for research excellence
and their documentation in KECA's administration, and coordinate with
concerned bodies inside and outside the administration to provide the needed
support for those centers to do their jobs and achieve their objectives.
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- Act as a link between KECA and the executive gﬁ(ices at the Ministry of
Higher Education concerned with the centers for research excellence, and
follow up the latest developments at the ministry regarding those centers.

- Prepare studies, gﬁer ]myoosa[s and search for supportive data necessary
for the fulfillment of KECAs mission in the establishment of centers for
research excellence and the enhancement (_)f their activities.

L Stur{y business matters forwanfec{ to the unit and gﬁer the appropriate
recommendations.

- Keep the Eyfaws and regu[ations gf centers (j research excellence and make
them accessible to the centers’ (ﬁciafs and their service users.

- Prepare the annual report (j the unit.

Scientific Chairs Unit
This unit is in charge of the following:

- Follow up the qﬁairs g( scientyfic chairs at the university, document and kegp
their records at KECA’s administration, and coordinate with the concerned
bodies inside and outside the administration to offer the needed support

for those in charge to run these chairs and implement their programs and
objectives.
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- Prepare studies, (ﬁer }mzposafs and search for supportive data necessary for
the fuﬁf[ment gf KECA's mission to attract the needed support, establish
new scientific chairs, as well as enhance and develop the existing scientific
chairs.

- Perform the secretarial work for the Principal Committee of Scientific
Chairs, _prepare its minutes, and foffow up the im}a[ementation gf its
recommendations.

- Address business matters pertaining to scient_iﬁ'c chairs that are forwamfecf
to the unit and gﬁ(er views and necessary recommendations about them.

- Keep the 6y[aws and regu[ations (j scienty[ic chair, ujadate their data and
faci[imte their uccessiﬁi[ity to the concerned parties inside and outside the
administration.

- Prepare the annual report (j the unit.

University Endowment Fund Unit

This unit is in charge of the following:

- Supervise and. fo[[ow up the qﬁ[airs of the University Endowment Fund,
document and keep their records in KECA's administration ,and coordinate
with concerned parties inside and outside the administration to offer the

needed support for the fumf to faci[imte its tasks and achieve its oljjectives.
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- Act as a link between KECA's administration and the administrative units

(_)f the council qf the University Endowment Fund, and coordinate and use
the necessary measures to faci[itate the administration’s and the fum{ ‘s
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duties in imy[emenﬁng the university’s Jofans and oﬁjectives related to the

fund.

- Prepare studies, gﬁ[er _proposals and search for necessary data to support
the mission of the administration in attracting more contribution to the
University Endowment Fund.

- Keep the ﬁy[aws and regu[ations g( the University Endowment Fund and
make them accessible to the fund’s (ﬁciaﬁc and other interested partics.

- Address business matters and suﬁjects forwan{er{ to the unit related to
the University Endowment Fund and present the necessary views and
recommendations about them.

- U]wfate the University’s Endowment Fund data and make them accessible
to concerned }Jeoyfe and parties inside and outside the administration.

- Prepare the annual report gf the unit.




Programs and Plans Unit
This unit is in charge of the following:

- Monitor and document the on-going university programs and projects
_pertaining to KECA's mission and objectives, keep full information about
them, document the stages and results g[ their im};femenmtion and
evaluate their output in cooperation with Project and Quality Control Unit
and other supportive units.

- Stucfy the }arqposu[s forwarvfed to the administration regarcfing the projects

(j _programs, activities, and creative and innovative ideas desired to be
implemented by entities supervised by the administration or any other
_participating party in the knowledge exchange programs and conduct
proper research and revision to best evaluate the projects and offer
recommendations thereof.

- Prepare }m)}aosa[s reganfing the  programs, projects, and new activities that
serve KECA's objectives and support its y[ans in deve@aing the university’s
knowledge and technological credit at local and international levels.

- Prepare the annual report gf the unit.
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Visiting Professor Unit
This unit is concerned with the following:

b53902J1 B> Linadl 6151 2>
’ e =L 2 - Manage the qﬁ[airs gf visiting professors and com}afete the necessary

yrocedures to fuﬁ‘i[f their visits to the university and realize their oljjectives
in coordination with concerned parties inside and outside the university.
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- Do the necessary follow up of visiting professor’s affairs after their arrival
to the university in cooperation and coordination with the beneficiaries
at the university and offer help to assist in the success of the visit and the
achievement of its objectives.

- Set up and prepare for the adoption of a systematic program to attract
outstam{ing local and international visiting _prgfessors to participate in the
research, service, and educational programs, and support the university’s

_plans devoted to develop these programs and the quality of their output.

- Establish a data-base of outstanding professors and researchers in various
disciplines from inside and outside the Kingdom, Jorovit{e enough data
about them, and facilitate the accessibility to this data by the concerned
_parties in the university.

- Prepare the manuals, brochures, and catalogues about the “Visiting

Pn_)fessor Program” at KFU and su])_p[y ﬁengficiaries at the university with
hard and electronic copies (f this material,




- Keep copies of reports on scientjfic visits to KFU, and fuci[itate access and

use (f such data in accordance with the regu[ations gf the university.

- Prepare the annual report gf the unit. wiol] @callg wloglnall 6259

Projects and Quality Control Unit
This unit is concerned with the fo[[owing:
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- Support centers for research excellence, scientjfic chairs and the University
Endowment Fund in the preparation and follow up of contracts of sponsored
research _projects, contractual projects, and the _projects gf investment and
development and ensure the quality of these activities according to observed
scientific standards.

- Conduct _perioofic evaluation gf the _project im_pfemenmtion stages and
submit ])erioc{ic and fina[ reports about them.

- Provide advice on the foundations and mechanisms gf “project management
and qua[ity control to those researchers and administrators in cﬁar_qe (f
KECA's projects and the units under its supervision.

- Prepare the annual report gf the unit,




Data and Technical Support Unit

a1l 6209 This unit is concerned with the following :
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- Provide technical. support and assist the cfe}mrtments and units qﬁ[i[iated with
KECA to fo[fow electronic methods (j data processing and preservation.

- Establish and maintain KECA'S data base.

- Supervise and constantfy uyvfate KECA’s website.

- Document all KECA's activities and issue brochures and bulletins about
them.

- Prepare the annual report g( the unit.




Translation Unit
The Unit g( Translation does the foffowing:

- Translate documents, agreements, contracts, correspondences, data, and

yuﬁﬁcations (_)f KECA and its c_:ﬁ[ifiates from and into Arabic.
- Coordinate with Data and Technical Support Unit to maintain and support L0l cpslall 5259
KECA's website in terms (_)f text edi'tin_q and data qpf{ating in its Arabic,
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- Prepare the annual report g( the unit,

Intellectual Property Unit
This unit is concerned with the following:

- Observe and document the inte[ﬁ:ctua{pnyzmrty rigﬁts (f the university and
ensure that the local and international regu[ations are adhered to.

- Provide support for the university StL_lﬁ[ and researchers in registering
their _patents and foffow that up with local, regional, and international
registering or_qanizations.

- Prepare the forms, brochours, and bulletins gf intellectual _property and
_patents and distribute them in the university.

- Prepare the annual report (_)f the unit,
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