
KFU‐DIT Organization Structure ‐ Functional

IT Operations & 
Technical Management

• Operations control
• Systems Admin
• Network & Telecomm
• Data & Applications
• Infrastructure
• DRP & IT Service 

Continuity
• IT Security 

IT Development

• Biz.  Relationships   & 
Req. Descriptions

• Systems Analysis  & 
Design Specifications

• Acquire/Development
• Testing (SIT & UAT)
• Core Applications, ERP
• Internet & Web 
• Intranet & BPA

IT Governance

• Strategic Alignment
• Policies & Procedures
• Process Optimization
• Service Transition
• Performance 

Evaluation
• Security, Risk, 

Compliance & Quality 
Assurance

Technical Support

• Service Desk
• Incident, Event, 

Problem Management
• Request fulfillment
• Security Access 

control
• Academic Support & 

Training

Academic, Research
And Faculty

• R&D
• Faculty
• Seminars & Forums
• Technical Affairs
• Academic support to 

other faculties

Girls Division

• Service Desk
• Academic Support & 

Training

Administrative &
Finance Management

• Administrative Support
• Budget & Finance
• Fixed Assets
• Procurement
• Distribution of Assets & 

Supplies

Projects & Contracts
Management

• Projects & Special 
Tasks

• Contracts & Service 
Level Management

• Vendors Management

Committees:
• Academic & Administrative
• QA & Info Security
• IT Steering Committee
• Change Advisory Board Secretary

p

Vice Dean
[Vacant] 

Application 
Development

QMO 
M. Shahul Hameed
Advisor to Dean &

Head of Quality Management Office

Vice Dean
[Vacant] 

Female Section

Vice Dean
[Vacant] 

Service Strategy & Portfolio 
Management

Dr. Mohammed S. Al‐Zahrani
Dean of Information Technology
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